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CMHA Toronto
Our Vision:
Mentally healthy people in a healthy society.

Our Mission:
•

•
•

Develop and provide community-based support services that
help people who are living with mental health challenges
to improve the quality of their lives in accordance with their
defined needs.
Provide education and information to increase knowledge and
understanding of mental health and mental health services.
Advocate for public policies that lead to a better mental health
system to improve quality of life for people living with mental
health challenges, their families and our community.

(L-R) Randi Storfer, Program Worker/Peer Evaluator
and Alison Mulvale, Service Design Coordinator

Our Core Values:
INTEGRITY – We value honesty and ethical behaviour.
DIVERSITY & EQUITY – We respect all individuals and value their
differences.
RECOVERY & WELL-BEING – We value hope, self-determination,
social inclusion and well-being.

Azahr Youth Club of the Syrian Youth
Mentorship Program

PARTNERSHIP – We value partnership and teamwork with the
people who use our services, their families, significant others,
service providers and communities.
SAFETY & PRIVACY – We value people’s privacy and work to
create safe environments that promote recovery and well-being.
ACCESSIBILITY – We value equitable access to integrated services
and the social determinants of health - housing, income and
employment.
QUALITY – We value providing effective, evidence-based services
and supports.

[
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Let the Elephants Dance Fundraiser
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Board President and
Executive Director Message
CMHA Toronto’s Board of Directors held a workshop
on integration and subsequently set up a task force to
help us develop strategies to expand our services in
a changing environment. We’ve also had a task force
on housing to help us identify ways to increase our
supportive housing. While we’ve received additional
funding for supportive housing and related services,
we face real challenges obtaining additional housing
units. The wait list for supportive housing in Toronto
has grown from 700 to over 17,000 in the last 10
years. Considering this, we’re working with the Toronto
Alliance to End Homelessness and the Wellesley
Institute to develop a supportive housing growth plan.
Our direct service programs support thousands of
people every year and help reduce hospitalizations.
For example, great work has been seen in our East
Assertive Community Treatment Team (ACTT),
with 98 per cent of ACTT service users avoiding
hospitalization as a result of receiving stepped care
services. Our national employment program At Work /
Au Travail continues to help people obtain and maintain
competitive employment in 12 communities across the
country. CMHA Toronto’s community-based research
initiative is providing the sector with robust data on
service user characteristics and outcomes that can be
used to drive program improvements and investment.

(L-R) Frank van Nie and Steve Lurie

With apologies to Charles Dickens, “it was the best of
times and the most challenging of times” would be an
apt description of the current health care and political
environment facing CMHA Toronto. On one hand, the
10-year health accord negotiated between the federal
and provincial governments promises new, dedicated
funding for mental health and addictions. The Ontario
government has pledged to match this funding, which
means the annual base for community mental health
and addictions funding could increase by $380-400
million over the next five to 10 years. Toronto could
possibly see another $100 million which could be
used to increase access to the types of evidencebased services CMHA Toronto provides. On the other
hand, the Ontario government has also announced it’s
moving forward with Ontario Health Teams with the
goal of integrating primary, hospital and community
care. While better integration of services would benefit
CMHA Toronto service users, there’s also risk that
change will result in distraction and less emphasis on
mental health and addictions services, and that the
new investments may not be funded as promised.

[

This has been another successful year for CMHA
Toronto upon which we can build as we navigate the
changing health care environment. Thank you to our
staff, board, volunteers and funders for your continued
commitment and support.

Frank van Nie
Board President
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Steve Lurie
Executive Director
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Our Story
The Canadian Mental Health Association (CMHA), founded in
1918, is a nationwide, charitable organization that promotes
mental health for all. Over the past century, CMHA has grown
to provide mental health services and supports across Canada
in over 330 communities, with our local branch, CMHA Toronto,
established in 1953. Since then, our branch has grown to operate
through 13 sites across the city, employing over 350 full-time staff
and serving over 10,000 individuals each year.
As one of the largest community-based mental health agencies
in Canada, CMHA Toronto is committed to providing services and
supports for individuals in the city of Toronto who are experiencing
mental health challenges. CMHA Toronto supports individuals’
mental health recovery through a broad range of services in the
community as well as a variety of social, educational, specialized
and internal programs. We serve all members of our diverse
community, including those of different race, culture, religion,
gender identity, sexual orientation, ability and age.
Our goal is to support the resilience and recovery of individuals
experiencing mental health challenges by helping them to live in
the community in clean, safe, affordable accommodation; work
in the community in paid employment or volunteer activities; and
belong in the community as engaged, valued and contributing
members. We know that a place to live, meaningful work and a
caring community are integral to recovery.

[
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President
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Providing Timely
Access to Care
At CMHA Toronto, client care is our top priority. We pride ourselves in
providing service users with timely, effective and quality services. Some of
these programs include:
Family Outreach & Response Program (FOR) offers
recovery-oriented support services to family and
friends who have a loved one 16 or over struggling or
experiencing a mental health concern. FOR recognizes
that families and friends require support, information
and skills to help create an atmosphere of hope where
change and recovery are possible for their loved one.

The Healthy Families Program is a partnership
between CMHA Toronto and the Children’s Aid Society
of Toronto (CAST) that improves outcomes for families
engaged with CAST and experiencing mental health
difficulties. The program strengthens the family by
facilitating connections to services in mental health,
addictions and primary health care.

655

111

families served

individuals served

Mental Health Court Support and Diversion Program
supports individuals diagnosed with a serious mental
illness who have charges pending at the Scarborough
and Etobicoke courts by diverting them from the court
system into mental health and community services.
Consultations are provided for court service users who
don’t qualify for diversion, linking them to services to
facilitate bail or sentencing. The program offers support
to families of those in conflict with the law due to their
mental health conditions.

Home for Good Follow-Up Support Program partners
with the City of Toronto to increase successful
housing tenure to people who experience long-term
homelessness. The program provides community
support to individuals transitioning from the shelter
system, hospitals and/or criminal justice institutions
to permanent housing. It adopts a housing first
intensive case management framework providing a
trauma-informed care approach and moderate-tohigh support. Support is given to those with acute and
chronic co-morbid conditions (mental health, physical
health and addiction issues), history or risk of criminal
justice involvement, and poor access to the social
determinants of health.

1,026
individuals served

124
individuals served

[
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ACT Stepped Care
Transition Team
The team promotes and supports independence,
accountability and responsibility. As individuals
advance in their recovery, they are connected to
appropriate community supports and services to help
them fully transition into the community. Flow between
ACT Teams and ACT Stepped Care is fluid, as some
individuals require multiple touch points at any given
time in their recovery.
By transitioning service users out of ACT services and
into ACT Stepped Care, 75 new spots can now be
opened annually for individuals with complex mental
health care needs to access ACT services.

ACT Stepped Care Transition Team

In April 2018, the Central East Local Health Integration
Network provided funding to CMHA Toronto for an
Assertive Community Treatment (ACT) Stepped Care
Transition Team, in an effort to increase flow within
ACT Teams, and to provide flexibility for the level of
support offered to individuals with serious mental
illness during their recovery journey.

102
individuals received
service, reducing
hospitalizations by 98%

Three Scarborough ACT Teams (two CMHA Toronto
and one Scarborough Health Network), work with
the ACT Stepped Care Transition Team to identify
individuals no longer requiring intensive services, but
would still benefit from support and treatment as they
strive towards independence and well-being.

ACT TEAM

ACT STEPPED CARE
TRANSITION TEAM

The ACT Stepped Care Transition Team acts as a
bridge to transition service users out of ACT services
and into primary health care in the community setting.
The team is comprised of a nurse practitioner (NP),
registered nurses and registered practical nurses. The
NP prescribes psychiatric treatment and works in
consultation (as needed) with the ACT psychiatrists,
and the nurses provide community-based supports in
the home, community and office.

[

Nurse Practitioner,
Registered Nurses and
Registered Practical Nurses

COMMUNITY
7
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Vitality Co-Design
Project
In May 2018, CMHA Toronto’s Housing program
launched the five-year Vitality Co-Design Project.
The project assesses how various neighbourhoods
impact tenants’ quality of life and generates new
design solutions to improve tenant and service
provider experiences. The nature of a co-design project
is iterative and inherently centred on community
engagement to change how services are designed,
developed and delivered. Stakeholders are involved at
every stage to ensure service needs are identified and
met.

The joint tenant-staff co-design event is open to any
applicable stakeholders regardless of prior input.
Themes prioritized in previous sessions will be
discussed and small co-design groups will work on
service improvements and design ideas. New ideas will
continue to be developed throughout the lifespan of the
project.

Learning from stakeholders how the
neighbourhoods impact their quality of life,
what has gone well with service provision,
as well as which areas need improvement
has been both humbling and inspiring.
I’m excited to begin the co-design stage
where we will be working with tenants and
staff over the next four years to co-design
solutions that will meet the needs and
priorities they expressed during interviews
and feedback groups.” ~ Alison Mulvale,
Service Design Coordinator

Assisted by the Peer Program Evaluation Project
(PPEP) from CMHA Toronto’s research department, the
initial discovery phase included information gathering
and analysis. Key stakeholder engagement involved
interviews with 16 tenants living in the Weston/
Mount Dennis and Eglinton East- Kennedy Park/
Kingston Galloway neighbourhoods, and 16 housing
workers and case managers to uncover the ‘high’
and ‘low’ touch points of living and working in these
communities. PPEP is comprised of people with lived
experience and evaluates mental health services.
After the analysis was complete, feedback groups
were conducted, resulting in pools of experiences
and suggestions being expanded and then refined to
focus on priority areas that participants felt should
be targeted first for improvement. Tenants were
encouraged to bring a support person to the feedback
group who could also participate. Learnings were
presented, discussed and key themes prioritized for the
next stage. The joint tenant-staff co-design event will
be the first time tenants, service providers and design
team will all work together.

[

Historically, services across the mental
health sector were designed without
service users’ partnership, resulting in
difficulties finding services that met
one’s needs. I’m continually inspired by
the resilience of our stakeholders as I’ve
learned the challenges they have faced, and
am grateful to have the opportunity to be
a part of creating positive change through
this project.” ~ Randi Storfer, Program
Worker/Peer Evaluator
8
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Pathways Social
Resource Centre
Pathways is a social resource centre that is run in
partnership with the Scarborough Health Network and
CMHA Toronto. The centre facilitates recovery-based
programs for individuals living with mental health
challenges by providing opportunities for peer support,
skills development and leadership.

2,073
groups

Pathways began over 12 years ago, offering 35 groups
a month with an average attendance of 30 service
users per day. Today, Pathways has grown to provide
over 200 groups per month, and during this past year,
has seen a record attendance with over 100 service
users per day!

19,238

group
attendance

Pathways is a very valuable
place. I used to be so depressed
and angry but now I have learnt
to control that by coming here.
I am a volunteer now and I have
found happiness in giving to
others.” ~ Vasantha R., Pathways
Service User for 10 years

Service users are able to engage and partake in a
variety of programming such as yoga, arts and crafts,
dance classes, fitness activities, meditation, health
and wellness groups, and addiction support groups.
Additionally, the centre supports service users to
participate in employment and volunteer opportunities.
Pathways remains an inclusive and supportive
environment, allowing individuals to build new
relationships and share mutual experiences. Through
workshops, social, cultural and recreational activities,
individuals have the opportunity to learn new skills to
live healthier lifestyles.

Pathways means support.”
~ Khalid, Pathways Service User
for 10 years

I look forward to coming to
Pathways every morning. I feel
secure, peaceful and relaxed.”
~ Augustine D., Pathways Service
User for 3.5 years

[
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Excellence
through Quality
Improvement Project
In September 2018, members of CMHA Toronto’s East
Intensive Case Management (ICM) team, primary care
(PC) and concurrent disorder (CD) initiatives began a
quality improvement project to reduce unmet needs
related to physical health concerns and problematic
alcohol use among East ICM service users. Composed
of clinicians, managers and service users, the project
team received training and coaching support from
the Excellence through Quality Improvement Project
(E-QIP), a collaborative initiative of Addictions and
Mental Health Ontario, CMHA Ontario and Health
Quality Ontario.

To understand the root causes of the unmet needs,
the project team surveyed service users, conducted
a staff focus group and used QI diagnostic tools.
They leveraged quality standards from Health Quality
Ontario and used the data results and guidelines to:

The project reviewed data from the Ontario Common
Assessment of Need (OCAN) tool, a standardized
assessment and planning tool used across the
community mental health sector. OCAN identifies
unmet needs across 24 domains related to health,
functional, social, informational and basic needs. It is
administered every six months to track changes in
service users’ care needs. After analyzing the data,
we found that unmet needs related to physical health
concerns and problematic alcohol use persisted
across multiple assessment cycles within the ICM and
assertive community treatment programs.

The project team aims to reduce the amount of unmet
needs in these areas because they are associated
with greater risk of mortality, higher use of inpatient
services, and lower quality of life. The initiative is being
piloted with East ICM service users to measure the
impact of these changes. It is anticipated the project
will increase the integration of our PC and CD services
with our community support programs and thereby
better meet the needs of our service users.

• implement screening tools to support consistent
identification of needs;
• develop clinical pathways to our PC and CD
initiatives triggered by the unmet needs in OCAN;
and
• incorporate regular consultations by PC and CD
specialists in clinical team meetings.

It’s important to know that when reaching
out for support, there are resources
available to help you with your unmet
needs. This project will allow service
users to reach out and get help with their
physical health needs.”

I saw a lot of changes in myself because of
all the paramedics, police and doctors that
helped me. CMHA Toronto has amazed
me! I want to be able to give back and this
project gave me that opportunity.”
~ Tony, CMHA Toronto Service User

~ Ryan, CMHA Toronto Service User

[
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Supporting Student
Development
CMHA Toronto is committed to supporting students
in their career development by providing interprofessional education, where they gain knowledge
and skills in fields such as social work, occupational
therapy, social service work and research. We offer
field, clinical and practicum placements providing
hands-on experience to students from a variety of
educational backgrounds and institutions. This strong
student placement experience offers significant value to
students and staff, who are the preceptors. Placements
are very successful, with many students remaining with
CMHA Toronto as a volunteer or employee.

Throughout my placement I was given plenty of
opportunities to step out of my comfort zone and
realize my potential, fostering a safe environment for
learning and growth. I gained an incredible amount of
experience, attributed with hands-on learning, while
gaining the confidence I needed to confirm that mental
health was the field I would like to pursue.
I feel very privileged to have worked with such inspiring
people - both service users and staff. Thank you to
CMHA Toronto for the wonderful opportunity.” –
Rutendo Manyere, CMHA Toronto Health Equity
Placement Student

Rutendo Manyere – a winter 2019 student, completed
a four-month Health Equity placement at CMHA
Toronto. Rue successfully graduated in May 2019
with a Bachelor of Social Work from Vancouver
Island University in Nanaimo, BC and contributes her
experience at CMHA Toronto as the reason why she
wants to work in the mental health sector.

As a preceptor, I feel just as
grateful and privileged to work
with students. Students come
to CMHA Toronto prepared
to learn, but they often forget
that they come with a wealth
of resources and knowledge as
well. The relationship between
agency and student is reciprocal:
students may learn from their
experiences at CMHA Toronto, but
I strongly believe that the student
perspective also helps keep CMHA
Toronto flexible and adaptable
to our changing times.” ~ Amie
Tsang, Health Equity Facilitator

“I found my time at CMHA Toronto to be an invaluable
experience as it allowed me to apply the theoretical
knowledge I gained from my social work courses to
real world issues. Under the supervision of CMHA
Toronto Health Equity Facilitator, Amie Tsang, I had
the opportunity to work with outstanding people who
had a true passion for equity and accessibility in mental
health services.
The most beneficial aspect of completing my placement
at CMHA Toronto was that I was given the opportunity
to further equity and diversity in various spaces. I
enjoyed my experience with co-facilitating workshops
for staff, co-leading the TAG and Celebrating Cultural
Cooking Groups, and participating on a few staff-led
committees.

[
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The Support
of our Community
Every year, CMHA Toronto is
witness to the incredible support
and generosity of our community.
Here are some highlights:

The Sami Bow was an inspirational initiative created
by Sophie Korda to commemorate her friend and fellow
cheer mate, Sami Bensky, who passed away after
struggling with her mental health. Sophie designed a
cheerleading bow using a light blue ribbon – Sami’s
favourite colour, with angel wings attached. The bows
were sold to bring awareness to Sami’s story raising
over $2,700, in support of CMHA Toronto’s Sami
Bensky Memorial Fund for Mental Health Education!

The annual Cuts for Charity began four years ago
when Toronto barber, Jonathan De Vela decided to give
back to the community for his 24th birthday. This year,
Jonathan brought 15 barbers together at the Eikonic
Academy and completed over 60 haircuts in five hours,
raising over $2,100!
Let the Elephants Dance raises mental health
awareness through its multiple-performance dance
event. Organized by Michelle Crossman, the ensemble
is in its fifth year giving a safe place for artists to
showcase their work, stories and give hope to those
who are currently struggling with mental health
challenges. This year over $3,400 was raised!
Launched in 2018, Life on the Line, is an arts-focused
mental health awareness campaign created by Megan
Kee, founder of Twentytwenty Arts. The art project
featured 20 unique submission-based designs that
reflected on the experience of mental illness and were
exhibited through 100 posters on the TTC subway
from November 19, 2018 – January 6, 2019. To date,
the campaign raised over $3,000 for CMHA Toronto’s
Holiday Gift Program!

[

The Sejoan Memorial Basketball Tournament,
established in 2014, honours the memory of Sejoan
Navaratnarajah who passed away in 2013. On
September 23, 2018, the family brought over 230
people together to honour Sejoan through his favourite
sport. This year, the tournament raised over $7,800, in
support of CMHA Toronto’s Sejoan Memorial Fund!

12

]

/ 2018/2019

ANNUAL REPORT

CANADIAN MENTAL HEALTH ASSOCIATION, TORONTO BRANCH

Year in Review
27,661
314,449
Website views

Group attendance at
CMHA Toronto’s Social
Resource Centres

132,899
Facebook reaches

3,557
Information and Decision
Support inquiries

21,025
Instagram
impressions

342,300

10,481

Twitter
impressions

Individuals served

92%
Service users believed
CMHA Toronto services
to be of high quality

356
Staff

15

Student placements

69

94%

New hires

Service users feel CMHA
Toronto helped them
deal more effectively
with life challenges

4,929

35

Programs

Holiday gifts distributed

17

Cameron-Lurie
bursaries awarded

4,953

261

Workshop
attendees

Workshops
delivered

[
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Financials
Revenue
4%

2%

Year Ended
March 31, 2019

Year Ended
March 31, 2018

$23,090,823

$20,238,963

Other Government Grants

$4,329,290

$4,156,363

Ontario Ministry of Health Rent Supplement

$3,780,353

$3,285,832

Rental Income from Clients

$2,982,073

$2,898,626

Fees from Services Rendered

$1,332,922

$1,418,139

United Way

$683,346

$649,562

Donations and Investments

$658,062

$398,739

$36,856,869

$33,046,224

Year Ended
March 31, 2019

Year Ended
March 31, 2018

$18,687,843

$11,372,422

Housing

$6,724,373

$11,005,758

Mental Health and Justice

$3,501,335

$2,805,848

Employment

$3,162,483

$3,799,210

Management and Operational Support

$2,471,598

$2,309,941

Special Projects

$1,674,478

$671,379

$406,537

$1,009,629

$36,628,647

$32,974,187

2%

8%
Ontario Ministry of Health/LHINs
10%

12%

62%

Expenses
5%
1%
7%
9%

10%

18%

50%
Community Support

Public Education and Advocacy

To view the full 2018-2019 financial report, please visit www.toronto.cmha.ca.

[
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Thank you for your Support!
Thank you to our funders whose support has enabled
us to help those with mental health challenges live,
work and belong in our community:

• My TributeGift Foundation
• Ombudsman for Banking Services and
Investments
• Ontario Power Generation Employees &
Pensioners Charity Trust
• Pacific Services Canada Ltd.
• Parker Pad & Printing Ltd.
• Patrick and Barbara Keenan Foundation
• PayPal Giving Fund Canada
• Pelmorex Media Inc.
• Rogers Communications
• Royal & Sun Alliance Insurance Company of
Canada
• Sami Bensky Memorial Fund for Mental Health
Education
• Spicers Canada ULC
• TD Wealth
• The Benevity Community Impact Fund
• The Dickhout Family Foundation
• The Madan and Raksha M. Bhayana Family
Foundation
• The Sejoan Navaratnarajah Memorial Foundation
• The Weather Network
• The Yoga Sanctuary
• Twentytwenty Arts
• United Way Centraide, Ottawa-Carleton
• United Way of Peel Region
• University of Toronto Alumni Association Senior Alumni
• University of Toronto, Dept. of Occupational
Therapy
• Yamaha Motor Canada Ltd.

•
•
•
•
•
•
•

City of Toronto
Central East LHIN
Central LHIN
Toronto Central LHIN
Employment and Social Development Canada
Immigration, Refugees and Citizenship Canada
Ministry of Children, Community and Social
Services
• Ontario Ministry of Health and Long-Term Care
• United Way Greater Toronto
Thank you to our community and corporate donors
whose donations and gifts have made a positive and
lasting impact on those living with mental health
challenges:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bell Canada
Bridgehouse Asset Managers
Canadian Public Accountability Board
Canadian Union of Public Employees
Chartered Professional Accountants of Ontario
CHUM Charitable Foundation
CMHA National
CMHA Ontario
Comprehensive Benefit Solutions
Cuts for Charity
Dieter’s Metal Fabricating Limited
Edwards Charitable Foundation
GEP Suits B Inc.
Hydro One Employees’ and Pensioners’ Charity
Trust Fund
IBM Employees Charitable Fund
Kehilla Residential Programme
La Fondation Emmanuelle Gattuso
Let the Elephants Dance
M. Besir Medicine Professional Corporation

[

Thank you to the other hundreds of individual and
organizational supporters who generously support
our vision of mentally healthy people in a healthy
society!
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Toronto

www.toronto.cmha.ca |

@CMHAToronto |

@CMHAToronto |

cmhatoronto

Contact Us
Telephone: 416-789-7957
E-mail: info@cmhato.org
CMHA TORONTO MAIN SITES:
Lawrence Avenue West Site
700 Lawrence Avenue West, Suite 480
Toronto, ON M6A 3B4

Markham Road Site
1200 Markham Road, Suite 500
Scarborough, ON M1H 3C3

Charitable Number:
89344 9884 RR0001

Local Health Integration
Network

E-QIP Team

Greater Toronto

